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' ARY - 8 1953 Honolulu, T. He 7 %
operation oréer | 20 April, 1953 _F==
ComidGGhist No. $2-B%)pERATIONS-SHORE UNITS }@3
TASKE ORGANIZATION
{a) KUKUI (WAK-188), CAFF ¢, ¢, Knapp, USCG 1 WAK
, Mobile ILORSTA, Betan Island 1 LORSTA
Moblle LORSTA, Cetandusnss Island 1 LORSTA
Moblle LORSTA, Angusr Iszland _ 1 LORSTA
(b} Fhilippine Section, CAYT W. H. Snyder
(¢} Marianas Section, CAPT W. I. 3wanston
1. Information
8. This Operations Order is derived from Commandant (OFU) letter

to Coml4lQGD duted & February, 1953.

The KUKUIL hes been assigned by the Commendant to implement
the conmatruciion phase of Fourteenth Coast Guard Diatrict
loran installation program - 1353, which provides for the
transportatlion of men and materials and the construction of
three (3) lorsn transmitbing stations to be esteblished at:

Batan Island, R. P. (BLMO 7)
Catandusnes Izland (Panay Islend), R. P. (ELMO 8)
Anguar Islsnd, Palau Islands (EILMO )

For the sake of brevity, the aforesald stations will be sub-
sequently referred to hersin as ELMO 7, ELMO 8, and ELMO 9,
respectlively.

Commander, 12th Coesst Guard District has been requested by
ths Commandant to assumne operaticnal cognizence of the atag-
ing end€gnlosding phases of FIMQ 7 and ELMO 8 on board EUERUIL
at Coas®t Cuard Supply Center, Alameds, and to arrange trans-
portation of EIMO 9 to Guam, M. I.

The Commandant® has obtained diplomatic clsarance [or the
KUKUI tc enter, base, &nd operate in terrltorial waters of
the locaticns e¢ited in paragraph (b) above.

Commander, l4th Coest Guard Distrlct will coordinabte transe
portation of contractor persomnnel and equipment necesszary
for construction of EILMO 7, ELMC 8 and ELMOD 9 in accordance
with movements of EKUKUIX. )
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This forco will provide such necessary services &s may bhe required
to transport and establish ELMO 7, ELM0 8 and ELMO 9 in order to
ingure their future operation as loran transmltting stations.

Ba REUROI

{1) When directed by Commender, 12th Coast Guard Distriect, de-
part Alamsds, California with your commnand and proceed in
accordence with Movement Plan, Annex A.

{(2) Advise Commander, l4th Coazit Guard District and Commandsnt
{0) of delays or diversiona of more than 48 hours dura-~
tion from hMovement Plan, Annex A.

{3) Provide for loading, stovage, and transportation from
Alamsde, California of mobils eguipment, personnel, and
matariels nscessary to the establishment of ELMO 7 and
ELMO 8 at their respective deslipgnated sltes.

(4) Provide for loading, stowage, and trasnsportation from
Guam, M. I. of moblle equipment, personnel, and materials
neceagary tc the esteblishment of ELMO 2 at 1tas designated
gite.

{6) 0ffload and deliver to shore points sbove the high water
mAark, a3 nesar as practicaeble to thelr dezalpgnated sites,
mobile equipment, persomnel snd materials sforesaid.

{6) Establish and support the mobile loran stations until
they are sslf-sustaining, at which time release custody
o mobile components, spars parts, outfitting equipment,
fuel, and stores to the respective Commanding 0fficers.

(7) Assist in providing transportation for contractorts equip-
ment and personnel as may be directed by Commangder, l4th
Coast Guard District. S

(8) Submit & zpeclal report to Commendant (QAN)} via Commander,
14th Gcaagggﬁ&$d District upon the establishment of each
station; /details concerning transfer of custody thereol:

demage to sguipment and construction meterials:; and re-

sponsibility for such damage.

{¢) ipon completion of above mission submit a narrative report
to the Commendant (0} via Commander, l4th Coast Guard Dis-
trict containing opinions and views relatlive to the sm-
ployment of the KUKUI in commection with the subject
program; plans relative thereto; and recommendations con-
cerning fubture cperations of the same type.
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Overation Order
Coml4CGDist No. 32-53

bs PFhilippine Sectlion

{1} Maintain cognizance over movements of the EKUKUI when
operaving in Section waters for the purposa of rendering
support cr assistance as may be required.

(2) Turnish transportstion for contractor's equlpment and
reraonnel as directed by Commander, l4th Coast Guard
District.

(%) Assume operationsl control and furnish continued logiatics
support for ELMO 7 and 8 upcen establishment at their
doaignated sitses.

c. Marianes Sectlon

(1] Maintain cognizances over movements of the KUKUI when
operating in Section waters for the purpose of rendering
support or assistance as may be required.

(2) PFurnish transportation for contrsctor's equipment and
personnal as directed by Commandsr, l4th Coast Guard
District.

() Assume operational control and furnish continued logistics
support for ELMO 9 upcon establishment at itas designated
site.

4. loglsties in accordance with Annex I, Coml4CGDist Op Flan No. 1~52.

9. @&. Communicatiocns, including vessel movement and position reports,
in accordance with Annex D, Coml4CGDist Op Plan No. 1-52.

b. Commander, l4th Coast Guard District, Honolulu, T. H.



~  UNITED STATES COAST GUARD
44.3/1-5 Commander, l4th Conast Guard
Diatrict
Oparation Order Homeolulu, T. He
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ANNEX A
MOVENENT AND EMPLOYMENT PLAN

TASK ORCANIZATION

(a) KURUI (WAK--1B86), CAPT C. C. ¥napp, USCG 1 WAK
Mobile LOR3TA, Batan Island 1l LORSTA
Mobile LORSTA, Catanduasnss Island 1 LORSTA
Mobile LOKSTA, Anpuar Island 1 LORSTA

(b} Philippine Section CAPT W. H. Snyder
() MNarianas Section, CAPT W. I. Swanston

1. A8 in basic plan.
out
2. TUnits ol bask organization will carry/movemsnts presecribed
herein in arder to sxecute Commendsr, l4th Coast Guard District
Operation Order lNo, 22-53.

%o (8) KUKUI sxecubte wovements in sccordance with Employment and
Sailing Schedule, Appendix I
Mobile LORSTA Baten Island, embark at alamad! California
for transportation to aite.
Mobile LORSTA Catanduanes Jaland embark at Alamﬂﬂa, Califor-
nia for transportation to site.
liobile LORSTA Anguar Island embark at Guam, M. T., for
transportation to site.

(b} Philippine Section coordinate movements of Section units
with those of KUKUI in the initizl transportation of contrace
tort's persomnel and supplles as dirscted by Commandsr, l4th
CG District.

(o) Marianas Section coordinate movemenis of Section units with
those of KUKUI in the initial transportation of contractorts
peraonnel and supplies as directed Ly Commander, l4th CG
District.

&, Az in bagiec ordar,

5., A5 1n bsele crder.

& Ho
By direction

Appendlx
1 HMovement and Employment Plan.



A L TO ANNEX A

ENMPLOYHENT AND SATILING SCHEDULE

l. EMPLOYMENT SCHEDULE

1 May - Depart Alameda

o 0 o
o
o -
B o g |
g o g 2
i 7 E E
3 5| . .
o c3
g g 4 3
"3 P - m,‘H
83 Bk i AlS
Depart Alameda for Hoooluln {Completes Off- lete Off-loading lete Off-Loading
Arr Honolulus Load LCH's 1oading st. ELMO #8 tablish EIMO #9
Dpt Hono - procesd Yokosuka [ELif for Cuam COMIACGD for or—
Arrive Yokosulee -~ reprovi- [Depar ve Guam 3 whunm.lm #9
sion to capacity : load EIXO #9 stablis
Tolkosul nceed Batan Dot CGuem for Al
i
A i
5 10 152025 31 5 10 1% 202530 % 10 15 90, 28 45
May

ado SAILLNG SCHEDULE

Depart Alemeds, Calif., as directed by Coml20CDiut.
Arrive Honolulu

12 May -~ Depart Honoluluw (subject to revision by Coml4CGDist).
25 May -~ Arrivse Yokosula, Japan.

1 June - Despart Yokonuka, Japan.

7 June «~ Arrive Batan Island (EIMO 7).

17 June - Arrive Penay Island (ELMO B).

On completion Paney operations, proceed Guam; on load
ELMO 93 Depart Guam.

15 July = Arrive Anguar (ELMO 8)

Upon e¢stablishment of ELMO © report to Coml4CiGDist for further orders.
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By dirsction (



